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Virtual Meetings 

Virtual Meetings will be a 

permanent part of most FVC 
meetings. 

 

FVC Leadership 

Scott Isensee – Chair 

Harold Rivkin – Vice Chair 

Kevin Krutza – Treasurer 

Bill Niemuth – Secretary 

Ed Krueger – Senior Advisor 

 

Contact Us 

http://www.asisfoxvalley.org/ 

COVID-19 Pandemic Response  
 

Matt Blake, Target Director of Corporate Security, provided a fascinating 

overview of Target Corporation’s COVID-19 response at FVC’s June 8 
virtual meeting.  Like some of us in the security field, Matt was never in 

law enforcement, but through his diverse education (graphic design) and 

experience, Matt is a rising star and FVC was very fortunate to learn 
from him.  Matt’s 25 years with Target have helped him be a creative 

and innovative thinker who understands what is most important to the 

business.  Matt is a Vikings fan, but we did not hold that against him! 

Here are some key messages from Matt. 

• Find your swim lane, do it well, and stay relevant, which means 

being open to changing your priorities. 

• Focus messaging around protection and find a balance between 

enabling the business and providing security. 

• Practice security risk management, which is a blend of art and 

science.  Understand you cannot predict all events but be 

prepared and agile. 

• Forward thinking and predictive analysis allowed Target to link 

pandemics and civil disturbance through their security risk 

management approach to be better prepared. 

• Target’s focus is 80 percent proactive and 20 percent reactive. 

• Matt walked FVC members through Target’s process as it ramped 

up and responded to COVID-19 and the civil disturbances.  They 

evaluated the situation well, planned exceptionally, and executed 

effectively. 

• Throughout the pandemic and civil disturbances, Target used its 
300,000 networked security cameras to protect its property and 

respond to incidents in very innovative remote monitoring ways. 

• One disturbing trend Target and other organizations have seen is 
the upsurge in (workplace) domestic violence incidents because of 

remote working.  Just like other parts of the world, Matt said, 

“Some employees are safer at work than at home”. 

• Target leverages technology very well and WhatsApp is one of the 

tools used to enhance communications with partners. 

• Matt and his team are concentrating on what they should do now, 

but they are supporting Target’s protection needs as it recovers 

from the pandemic and civil disturbances. 

Thanks to Matt for sharing his expertise and helping us see another 

perspective. 

 

http://www.asisfoxvalley.org/


Security Hot Topic – System 
Upgrades 
When do you upgrade your 

security systems?  Do you wait 

until they are broken and no 

longer function, or do you 
regularly upgrade them ensuring 

they operate effectively and 

protect your organization’s IT 

network.  Partnering with IT and 

developing standards and policy 

provides justification 

(governance) for keeping those 

systems upgraded and protecting 

your organization from cyber-
attack. 

 

 

 

Your FVC Board is 
considering 

sponsoring a COVID-
19 Virtual Debrief – 

Interested? 
 

 

GSX+ 2020 – 
September 21 to 25 

GSX Becomes GSX+ 

GSX WILL BE HELD 

VIRTUALLY IN 2020.   

 

CLICK HERE FOR MORE 

INFORMATION AND TO 

REGISTER 

 

Monday, August 10 FVC Meeting Agenda 
Moving to a virtual platform has benefitted the FVC and its members by 

offering more time efficient interaction and learning.  It is a shame we 
only had two in-person meetings before we went virtual, but your 

participation has been outstanding! 

Your Board is reassessing virtual meeting platforms so watch your email 

in July for the meeting invitation.  August’s meeting will feature a 

presentation by our own Jim Sagan!  Enjoy July and see you in August! 

Virtual FVC Meeting 

2PM to 3:30PM 

No Cost 

Agenda 

2:00PM – Meet and Greet and Introductions 

2:15PM – Business Meeting 

2:30PM – Security Resources in NE WI and N MI 

2:45PM – Medical Facility Security – Jim Sagan – Security Manager, 

Aspirus Hospital System 

 

Please join us to learn, share, and build friendships with your colleagues. 

FVC’s June Security Resource 
Harold Rivkin – Owner Assets Protections Solutions, LLC 

 

Harold Rivkin humbled us at June’s FVC meeting! 

Proudly proclaiming he is 81 years young, Harold started his career in 

law enforcement in Illinois in the 1960s and became Illinois’s youngest 

chief of police at 30.  Corporate life then called.  Harold held a number of 
Security Director roles with large retailers and moved to Green Bay in 

1978 when he became Security Director for H. C. Prange.  While there he 

shrank shrink (try to say that three times) from 7% to .5%.  Amazing! 

In 1988, Harold chose to leave Prange after it was acquired by Younkers 

and became Vice President of Operations for API, an investigative service 
provider.  In 1994, he started Assets Protection Solutions and became 

Consulting Services Manager for Falmouth Institute, an American Indian 
Consulting firm based in Fairfax, Virginia.  Harold also continued in law 

enforcement until he recently retired. 

Investigations have always been Harold’s passion learning much when he 
was a homicide investigator.  On the private side, Harold is proud of his 

accomplishments to reduce theft and injuries. 

Harold’s advice for today’s hiring managers is to focus on street-smart 
candidates.  Education is important, but those who can work well with 

others and make good decisions is more important. 

The biggest change Harold sees is in the ownership of corporate security.  

Gone are the days when every major corporation had a security director.  

Today, security is owned by various people and organizations within 

 

 

https://www.gsx.org/


 

Is the Future Already 
Here? 

Three years ago the chatter 
about autonomous self-

driving vehicles and 
autonomous security robots 

was everywhere.  Where 

have they gone? 

A January 27, 2020 Forbes 

article addresses stalled 

autonomous vehicle 
development in the US and 

while there are several 
reasons the biggest one is, 

the technology is not there 

yet. 

Security robots have faced 

similar obstacles.  I 
evaluated Knightscope and 

found it to hold great 

promise.  The return on 
investment was impressive, 

but they have their 
limitations.  Images and 

stories have also not been 

helpful (the below incident 
should not have happened). 

 

 

We all got a needed chuckle 
out of that incident, but the 

fact is, ASRs have a place in 
your security tool kit.  If you 

have not looked into them, I 

encourage you to. 

 

 

 

Corporations.  Harold feels it is up to ASIS to provide those owners with 

the skills and knowledge required to serve their organizations effectively. 

For 45 years, Harold has been an active ASIS member and today serves 
at FVC’s Vice Chairman.  We all owe Harold our thanks and appreciation.  

Thank you, Harold! 

StarChapter – Modernizing the FVC 
 

At its June 3 Leadership Team meeting, the FVC Board approved 
acquiring StarChapter’s service to enhance FVC’s level of professionalism 

and efficiency and provide you with a better experience. 

 
StarChapter is a leader in online turnkey association support and will 

ensure the FVC publishes a professional website, delivers effective and 
efficient event management and online/offline payment, contributes to 

membership and sponsor recruitment, and provides tools to help the 

Board better manage the Chapter. 
 

Annual costs are $996 with a one-time $674 setup cost.  Annual costs 
are nearly three times our current website, but we plan to recruit 

sponsors offsetting the additional cost. 

 
Treasurer Kevin Krutza will lead the implementation team and will start 

to recruit team members.  If Kevin calls you, please say yes! 

2021 FVC Education Seminar 
 

Planning has begun for an education seminar in spring (March?) 2021.  
Vice Chairman Harold Rivkin will lead this initiative.  It will be themed 

around preventing violence in the workplace including awareness, 

reporting, investigation, and responding to an active shooter. 

We have considered numerous subjects and spoken with other Chapters 

and colleagues and workplace violence is still at the top of mind for 

security owners and stakeholders. 

The daylong seminar will be held in Appleton, likely at the Paper Valley 

Hotel, and feature a nationally recognized speaker. 

This will be an opportunity to learn, interact, and network to enhance 

your understanding of the subject and what you can do to better protect 

your organization and its people.  Stay tuned. 

Updated – FVC Meeting Structure 
 

COVID-19 has and continues to impact most of what we do.  Coupled 

with all of the other events occurring in 2020, as we look back on this 

year, it will be one of exponential change.  As a result, the FVC Board 

continues to evaluate how it can best serve you. 

Virtual meetings have improved FVC participation.  While we can all 
likely agree it is better to interact in person there is a time and monetary 

commitment to it and in-person only interaction likely leads to many 

 

https://www.knightscope.com/
https://www.starchapter.com/


 

July FVC Newsletter 
FVC will not publish a 
newsletter in July, but we’ll 

be back in August! 

 

 

 

Did you know? 
Students can join ASIS for 

$20? 

 

 

Ensure You Take Time to De-
Stress! 

Has 2020 been stressful?  

Perhaps ASRs have not 

experienced it, but if you are 
human, you have felt mild to 

severe symptoms of stress.  
The first step is to 

understand under the 

circumstances that is normal, 
and you are likely joined by 

nearly 7.4billion people. 

The next step is to take care 
of yourself.  During these 

periods of high stress, it is 
critical you eat well, exercise, 

get outside, don’t work 24x7, 

and sleep more than you 
would normally. 

The other thing that helps is 
talking with colleagues.  

Virtual working has many 

benefits, but it can get 
lonely. 

R E L A X 

members (especially those more than one hour away from the meeting 

location) who do not attend.  The Board is trying to find a sweet spot. 

As a result, FVC’s meetings will move to a combination of virtual and in-
person.  In-person meetings will be held four times a year in March, June 

(Golf Outing), August, and December.  These four in-person meetings 
are meant to be special events and our chance to spend quality time 

together. 

Virtual meetings will be held in January, February, April, May, October, 
and December. 

 

For the rest of 2020 we will meet virtually in August and November and 
attempt to meet in person in October and December.  This is all COVID-

19 dependent so please be flexible! 

Inside the Wash Machine - Unfolding the Security 

Industry’s Future 
By Bill Niemuth 
 

What a year!  And we are only halfway through it. 

Here are three key takeaways about 2020’s events and how they may 

impact the security industry when the clothes are clean. 

Most Organizations Have Great Cost Pressures – Few industries have 

escaped the impact of this year’s events.  As a result, many 
organizations need to circle the wagons and reduce costs.  That often 

means security budgets are at risk.  How can you help your organization 

by finding cost savings opportunities before you are forced to and 

volunteer to assume more responsibility? 

Greater Need to Protect People and Property – It is no surprise election 

years, pandemics, and economic recessions create volatility and pose 
greater risks to our organizations and people.  Despite the need to 

reduce costs, the need to better protect our people and property may be 
greater.  The balance point was in Matt Blake’s message; Security Risk 

Assessments, which are elevated to senior leaders and decision makers.  

Let’s not assume they consider all risks in their decision making so let’s 

help them understand the risks so they can make better decisions. 

Industry Evolution We Cannot Yet See – How will the security industry 
unfold after these crises?  I have had several conversations with thought 

leaders, innovators, and inventers recently about what the security 

industry looks like in the upcoming months and years.  There is 
agreement most organizations are slow to adapt to security industry and 

technological change, but will these crises and new data privacy laws 

accelerate those changes?  The consensus is yes, but what vertical 
markets will benefit as a result?  That is the challenge for each of us to 

figure out.  WE ARE the security industry so let’s be the thought leaders, 
innovators, and inventors to help our organizations thrive now and after 

2020 has passed. 

I know we are all busy, but I encourage you to call each other and spend 
30 minutes talking about what the clothes look like as they come out of 

the wash machine.  Much of the answer may be in how we dry them. 

 

 

https://www.asisonline.org/membership/join/
https://www.asisonline.org/membership/join/

