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Fox Valley Chapter (FVC) 

Newsletter 
February 24, 2021 Volume 2, Number 2 

Features 
 2021 Leadership Team: 

Meet Your Vice-Chairman 

 Workplace Violence 
Prevention Seminar 

 March 9 FVC Meeting 

 FVC’s February Security 
Resource 

 Fox Valley Tech Asset 
Protection Program, Aaron 
Zemlock 

 Using Voice of the 
Customer to Develop 
Successful Security 
Strategy, Bill Niemuth 

All-Digital Meetings 

Aligned with ASIS’s decision 
to hold only all-digital events 
though June 2021, all FVC 

functions will also move to an 
all-digital platform 

FVC Leadership Team 

Bill Niemuth – Chair 

Harold Rivkin – Vice Chair 

Kevin Krutza – Treasurer 

Kate Colberg Jones – Secretary 

Ed Krueger – Senior Advisor 

Scott Isensee – Past Chair 

 

Contact Us 

http://www.asisfoxvalley.org/ 

2021 Leadership Team: Meet Your 

Vice-Chairman 
Harold Rivkin – Owner, Assets Protection Solutions LLC & Consulting       
Services Manager, Falmouth Institute  
 
Mr. Rivkin, a former Chief of Police with a suburban Chicago Police 
Department and former Corporate Director of Assets Protection for a major 
Wisconsin retail organization, has been a member of the Fox Valley ASIS 
Chapter since 1979. He held several offices including President of the local 
ASIS chapter. Through ASIS he obtained the designation of Certified 
Protection Professional (CPP) which he maintained for over twenty years. 
Mr. Rivkin has served as a Door County Sheriff Reserve Deputy for five 
years. Mr. Rivkin has also served on the executive board of Crime Stoppers 
for ten years, and as President of Green Bay Area Crime Stoppers chapter. 
Mr. Rivkin is the owner and operator of Assets Protection Solutions, LLC, 
a Private Security Consulting firm based out of Door County Wisconsin. 
Mr. Rivkin is also the Consulting Services Manager for Falmouth Institute, 
an American Indian Consulting firm based in Fairfax Virginia and facilitates 
educational classes in Indian Country.  
 

Each month we will be introducing a member of the 2021 Leadership 
Team to Chapter members. 

Workplace Violence Prevention Seminar 
 

Registration is open for FVC’s Workplace Violence Prevention Seminar! 
Registration fees are $25 for ASIS International members and $35 for 
non-members and can be paid online via the Fox Valley ASIS website. 
Here are some additional details:     

When: Thursday, April 15, 2021 1:45-4:15PM CST  

Where: Online via Microsoft Teams  

Who: Featured Speaker Rob Shuster, COO AFIMAC   

It is going to be an extremely informative session, make time in your 
schedule to attend!  

 

 

 

 



 

 

 

Got spam?  

You’re not alone. 
 

Some members have found 
the Fox Valley Chapter emails 

are being caught by the 
corporate email spam filters.  

If this is happening to you, 
please email Secretary Kate 

Colberg Jones 
secretary@asisfoxvalley.org 

to obtain a list of IP and 
email addresses for your IT 
department to add to their 

‘permit list.’ 
 

 

 
 

 

 

 

 

 

 

Monday, March 8 FVC Meeting Agenda 
 

Join us for March’s FVC meeting!  

March’s meeting will feature a presentation by Steve Chambers CPP®, 
PSP®, ISP®, SFPC®, Director, Oshkosh Defense of Oshkosh Corp ®. 
Steve will discuss the unique requirements of being a Federal contractor 
as well as his unconventional career path that led him to his current 
position within Oshkosh Corp.     

In addition to Steve, we will also have our popular Security Resource of 
the Month session. Those sessions and a full business slate will make a 
very interactive meeting. 

All-Digital FVC Meeting 

2PM to 3:30PM 

No Cost 

Agenda 

2:00PM – Meet and Greet and Introductions 

2:15PM – Business Meeting 

2:30PM – Security Resources in NE WI and N MI 

2:45PM – Federal Security Requirements and Challenges of Being a 
Federal Contractor – Steve Chambers CPP®, PSP®, ISP®, SFPC®, 
Director, Oshkosh Defense®   

Please join us to learn, share, and build friendships with your colleagues. 

FVC’s February Security Resource 
Bill Niemuth, FVC Chair and President – Loss Mitigation Solutions  
 
Bill provided a fascinating overview of his long, impressive career. In 1982 
he was hired as a security officer for a company whose employees had just 
begun a strike which is the epitome of ‘Trial by Fire.’ He also had the great 
fortune of meeting Ed Krueger (now Senior Advisor to the FVC Leadership 
Team) who became a longtime mentor. A couple of years later Bill joined 
Kimberly-Clark’s security team which allowed him a career that married 
his experience and interest in security and business. After traveling the 
world for his career with Kimberly-Clark Bill retired in 2019. True to form, 
for his ‘retirement years’ Bill has launched the business consulting firm 
Loss Mitigation Solutions (LMS) which provides leadership training, 
business resiliency consulting as well as special projects. His advice is to 
not allow yourself to get swallowed up by solely the security side of your 
job and try to look at solutions from the business side as well.  He is always 
here and happy to help, please feel free reach out to him with any 
questions.   
 
 
 
 

 



 

 

 

Fox Valley Technical College                                    
Aaron Zemlock, Department Chair/Criminal Justice Instructor 
 
Aaron, the Department Chair for Fox Valley Technical College’s Public 
Safety Program and Criminal Justice Instructor provided a fascinating and 
in-depth presentation about the program.  Fox Valley Tech is one of the 
only technical colleges in the Midwest with an Associate’s Degree in 
Security & Asset Protection. The program has numerous advantages which 
include: 

 61-credit hour program with many of its students being working 
professionals, it can be completed over the course of more than 2 
years.  

 it can be entirely taken online if needed, half of the courses can be 
taken in-person as well.  

 four IT courses added which blend IT & security.   
 two certificate courses:  

o security management certificate  
o private investigations specialist  

 FVTC has an articulation agreement with Northern Michigan 
University (NMU) so if you get the Associates, all those credits will 
transfer to NMU towards a Bachelor of Science in Loss Prevention 
Management with minor in Criminal Justice.   
 

FVTC built a $35 million Public Safety Training Facility, just south of 
Appleton Airport. It is a large, comprehensive facility that includes:  

 fire, police & EMS training as well as contract training.  
 dive training including underwater evidence recovery.  
 $14 million dollar extension in 2015 to include aircraft rescue and 

firefighting done in partner with Appleton Airport (ATW) 
 rifle range  
 driving area to learn pursuit and/or evasive driving   
 corporate SWAT events which helped corporate security teams 

work on critical thinking skills 
 

The college is looking to upgrade the facility to include a courthouse, 
school, house of worship, create a “living lab” which would be a security 
operations center set up with modern technology and install tech from 
various companies for both law enforcement and security professionals in 
the area. Career opportunities for graduates include asset protection 
professionals, security consultants, cyber-security consultants, private 
investigators, entry-level security professionals. From a hiring standpoint, 
FVTC utilizes Handshake which is the platform that all technical colleges 
are shifting to. It is the equivalent of an entry-level LinkedIn. Potential 
employers can log in and see the resumes and experience of potential 
employees.  
 
FVTC is currently evaluating the following once COVID ends to increase 
enrollment:  
 

 Student involvement in ASIS 
 Internship opportunities  

 
They are currently looking to partner with local companies for training and 
education.  We look forward to future collaborations!   

 



Using Voice of the Customer to Develop 
Successful Security Strategy 
Bill Niemuth, FVC Chair and President – Loss Mitigation Solutions  
 
One of the most successful things I do in my career has absolutely nothing 
to do with security. I use what I call Voice of the Customer Meetings which, 
surprisingly enough, are NOT surveys. 
 
It is a technique I developed over time and only perfected about 11 years 
ago. I developed it internally at K-C and now use it with clients. Here is 
how it works:  
 
I schedule 30-to-60 minute meetings with my 5 to 10 most important 
customers/clients. I document the responses because I refer to them 
throughout the year.   
 
I ask the following questions: 
 

1. How is your business doing? 
a. This question lets the customer know I am interested in 

them and their business. It can also tell me important 
strategic aspects of their business and what might be 
happening in the future. I listen carefully. 
 

2. What are the three greatest challenges to your business (what 
keeps you up at night)? 

a. The answers may or may not be security issues but tell me 
what stresses them and might lead to new and emerging 
opportunities. 

b. An example might be, “We cannot find any information 
about how easy or difficult it is to get raw material into Sri 
Lanka”. 

c. I listen more carefully. 
 
Those two questions normally lead me to dialog about what I can provide 
them over the next year to help solve their challenges. If not, here is a 
more direct question. 
 

3. Where do you need help? 
a. This answer establishes more tangible strategies and 

potential tasks. 
 
My next move? Although I am having a conversation and collecting 
information, I always suggest two or three items or areas where I can help 
the customer over the next year and build them into my strategy. My 
response to the specific challenge noted above might be, 
 
“I can supply the intelligence you need about Sri Lanka.  Is that something 
I can help you with?” 
 
Thinking fast is essential and if you are trying this technique for the first 
time do not expect miracles and you might stumble, but the fact you are 
asking questions and listening to your customer’s answer will build trust 
and instilling confidence in your customer you are there to support their 

 



best interests. It will help ensure his or her door will be open to you next 
year. 
 
This technique is like finding pieces of a puzzle someone else is working 
on. They give you a bit of information about what the puzzle looks like and 
you find the piece that fits; it might not be a perfect fit, but it fits, and the 
full picture emerges to them. When the customer needs something I 
always want them to think of me. 
 
We are businesspeople who own the security function and as a result we 
need to provide business solutions to business problems. We should be 
increasingly innovative with our solutions, not constrained by traditional 
security services or solutions. 
 
 Another resource that may be of help is a firm called the Security 
Executive Council. The Council leads with a business mindset and 
publishes extremely useful data and articles. Here is a wonderful article 
they recently published.   
 
Think of Voice of the Customer Meetings as a quest for finding the right 
ingredient for the trade secret of your career success. Happy baking! 
 

  
 


